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Introduction
We know how chaotic and pressure-packed incidents could be and this paper explores management styles, traits, and commitments which need to be considered when selecting leaders for the ICS Section Chiefs. It is important to note here that there are four positions for ICS Section Chiefs, which are: operations, planning, logistics, and finance and, therefore, when selecting the Chiefs an understanding of their roles is equally important as this play a significant role in determining their ability to manage incidents effectively (Barbera & Macintyre, 2002). Moreover, when appropriate skills and styles are put in place, an organization ensures that responders do not have to spend valuable time trying to figure out issues not directly related to the incident at hand. They not only get a time benefit from having the appropriate leadership skills, but also save life, time, and resources.
Management Styles
Management styles are the patterns of behaviours people use when they hold management positions. These patterns of behaviours include how they communicate, make decisions, supervise, and anything else that guarantees effective management of incidents. Section Chiefs should demonstrate a range of management styles that blend to three key behaviours, which include: task direction, decision making, and relationship building. 
Task management is when the Chief tells other team members what to do as well as when, where, and how. This may involve offering directives and instructions on what needs to be done. For an individual to manage tasks effectively he also needs to demonstrate great team management skills especially when managing incidents that require coordinated responses between multiple teams. Normal incidents may be handled by a single team, but as soon as the need to involve others arises, the leader must be able to step up for effective coordination. The goal with all of this is not just to solve the problem, but also to ensure that everything is done with allocated resources and in a way that limits the damages and reduces costs associated with the incident. 
Decision-making is the extent to which Section Chiefs involve all other team members in coming up with the right approaches for handling incidents. At the core of decision-making is a requirement for great communication. A great ICS Section Chief should be able to set up communication flow. Actually, he should be able to follow notifications and communication procedures as issued by the ICS commander. If there is a breakdown of communication, then, it could be difficult to help the victims. Great communication facilitates engagement with other team players, for example, with medical operation centres among other organizations offering emergency medical services. 
According to Barbera & Macintyre (2002), if there are casualties in the incident, medical aid must be administered immediately and the victims should attended to as soon as possible. For this reason, a great Section Chief should be considered for his abilities to facilitate and assure inter-facility communications especially if resources, which include medical staff are not enough to handle the victims.
Ability to give directions- an effective leader should be able to direct team members towards what needs to be done in an event. Demand required to help disaster victims can be overwhelming. If the medical staff is not prepared responding quickly to a disaster situation could be difficult. A CI Section Chief should be able to give directions so that rescue activities can continue uninterrupted, especially when a surge is high in the hospital. 
Traits and Commitments
[bookmark: _GoBack]A Section Chief should demonstrate the ability to creating a pathway for working well with different team players and this should include doing the best to achieve the best outcomes. They should be able to handle incidents right from the moment they occur all the way through to the closure of all incident activities (U.S. Department of Homeland Security, n.d). For example, an operation section chief should be able to develop and implement strategies and tactics that are carried out throughout the whole process and he should remain committed to ensuring that the strategies are implemented as expected. For example, if he staged medical care, then, he should ensure that victims are attended to and they receive help they need. On the other hand, a planning section chief should be able to oversee all activities related to data gathering and ensure that data is correctly analysed in order to assign necessary resources enough for handling incidents. In a nutshell, being committed to one’s responsibilities is an important leadership skill that in many ways guarantee positive outcomes.  
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